
workshops 

1 
 

How to use the critical incident technique as a teaching tool for 
qualitative methods 

 
Michel Klein1 

 
1EM Strasbourg Business School University of Strasbourg, France. m.klein@unistra.fr 

 
Abstract. Inductive in nature, the critical incident technique (CIT) is recognized as an effective 
exploratory and investigative tool and is frequently used as a qualitative research method. The CIT 
makes it possible the identification of behaviors that have been observed to lead to success or failure 
of a specific task. The CIT obtains a record of these specific behaviors from those in the best position 
to make the necessary observations and evaluations. The current move to online learning requires the 
academic communities to develop new learning activities. The CIT can actually be utilized as a teaching 
tool. The objective of the workshop is to engage participants who are willing to develop new active 
learning activities either in face-to-face, online or hybrid teaching settings. The workshop design draws 
on a workshop the facilitator ran in France. The general principles of the CIT will be discussed. 
Participants will be provided with examples of how the CIT can be used as a teaching tool. They will 
create a learning activity or teaching sequence in their own discipline and will be given a feedback. The 
aim is to demonstrate how a qualitative research method can be used as a very engaging and reflexive 
teaching tool. The workshop will last for 90 minutes. 
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Necessary resources: no technical resources are needed to participate in the workshop. 
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institutions. For the last twenty years, he has also been involved in professional education and 
executive education. Michel has received his Ph.D. in Management Science. He is focusing on emotion 
management of frontline employees, and more specifically of salespeople. Michel has used the critical 
incident technique (CIT) as a qualitative research method. He has also extensively utilized the CIT as a 
teaching tool both at undergraduate and graduate level. 

 


